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Allotment Committee Terms of Reference

1. The Allotment Committee will be reviewed on an annual basis at the AGM in May each year.

2. The Allotment Committee must put forward a budget allocation which must be agreed by Full Council in the preceding year when the Precept Working party meet in October/November to discuss the Council budget for the next financial year.

3. For you to be considered as a member of the Allotment Committee, your plot must be of a good standard and in always keeping with tenancy agreement.

4. Members of the Allotment Committee have delegated authority to purchase goods and services on behalf of Fleetwood Town Council which pertain to the Allotments, and they must be in accordance with the Financial Regulations of Fleetwood Town Council and within the budget allocated.

5. All meetings of the FTC Allotment Committee must be open to the press and pubic and must be conducted in accordance with the regulations of Fleetwood Town Council and the Local Government Act 1972 Sch 12.

6. There must be at least three Fleetwood Town Councillors on the FTC Allotments Committee.

7. If three members resign or do not attend meetings regularly and productively (in accordance with the Councils Code of Conduct and Standing Orders) in the running of, maintenance of and the improvements of the Allotments in the 12-month period then Fleetwood Town Council will be notified to decide on the future of the Committee.

8. Fleetwood Town Council must hold an Annual Meeting and in accordance with Fleetwood Town Councils Standing Orders elect a Chairman and a Secretary of this Committee annually.

9. If a disagreement arises between the Fleetwood Town Councils Allotment Committee and Fleetwood Town Council, Fleetwood Town Council reserves the right to make the final decision.

10. All press and publicity must include reference of support by Fleetwood Town Council and be approved by the Clerk in conjunction with the Chairman of Fleetwood Town Council before being published.

11.  Any extra hours above the contracted 40/30 hours respectively undertaken by the Clerk/Assistant Clerk regarding the work of the Allotment Committee will be covered by the Fleetwood Town Council Allotments budget at the current hourly rate. Any Clerk/Assistant Clerk hours worked more than their contracted hours will be reported to Fleetwood Town Council with reasons for the excess hours. Thereby ensuring accountability and responsibility that all meetings/organisation is efficient and kept to a minimum requirement and thus securing the public purse for public scrutiny.

12. List of duties for running the Allotments and proposed personal are:

· Quotes for purpose in line with Standing Orders and Financial Regulations (Assistant Clerk/Clerk).
· Ordering services such as hedge trimming, maintenance etc (Assistant Clerk/Clerk).
· Budgetary control and payment of invoices (Clerk/Assistant Clerk)
· Complaints and queries will be dealt with by Committee members ensuring the Assistant Clerk/Clerk is informed for record purposes and to give advice. In addition, any complaints or queries with regards to services provided by Contractors must be taken up by the Committee Chairman with the contractor(s), as required, by informing the Assistant Clerk/Clerk for record purposes and to give advice where necessary.
· Risk Assessments (Committee members/Assistant Clerk).
· Grant applications (Committee members/Assistant Clerk/Clerk)
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